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Buckingham County 
Board of Supervisors 

Work Session 
June 6, 2016 

 
 

At a reconvened work session of the Buckingham County Board of Supervisors held on Monday, 
June 6, 2016 at 6:00 p.m. in the Peter Francisco Auditorium of the Buckingham County 
Administration Complex, the following members were present:  Joe N. Chambers, Jr., Chairman; 
Robert C. “Bobby” Jones, Vice-Chairman; Donald E. Bryan; Don Matthews; E. Morgan 
Dunnavant; Harry W. Bryant; and Danny R. Allen.  Also present were Rebecca S. Carter, 
County Administrator; Karl Carter, Asst. County Administrator; E.M. Wright, Jr., County 
Attorney and Lyn Hill, Solid Waste Supervisor/Enforcement Officer. 
 
Re:  Call to Order 
 
Chairman Chambers reconvened the meeting from the May 9, 2016 meeting. 
 
Re:  Establishment of a Quorum 
 
Chairman Chambers certified there was a quorum.  Seven of seven members present and the 
meeting could continue. 
 
Re:  Invocation and Pledge of Allegiance 
 
Chairman Chambers gave the invocation and the Pledge of Allegiance was said by all whom 
were in attendance. 
 
Re:  Consider awarding of contract for auditing services and for the County Attorney to 
prepare the contract for signatures. 
 
Carter:  Yes, actually Karl has provided you with this.  We only received one response to our 
Request for Proposal for Auditing Services.  That was Robinson, Farmer and Cox for an annual 
amount of $45,000.  It is a $10,000 increase however it has been running over that amount every 
year because of whenever we have these grant construction projects it takes more work.   
 
Allen:  Do you think it’s worth $45,000?  Do you think $45,000 is a good number? 
 
Carter:  I think we don’t have any choice. 
 
Jones:  Is it negotiable? 
 
Carter:  We can attempt for it to be negotiable.  I know that we are winding down some of our 
construction projects.  Whenever you are dealing with all the grants and stuff, she has to manage 
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those and report them.  With all these new GASBY auditing regulations, I think that is why we 
don’t have any other people that bid.  It’s government reporting.   
Dunnavant:  We are required to have an auditor look at our books don’t we? 
 
Carter:  Yes.  I can say that we can call them anytime.  They don’t just come in and audit our 
books.  We can call them anytime of the year to ask for an opinion or advice on anything.  We do 
that pretty regularly.  
 
Dunnavant:  They were the only response we got from the request? 
 
Carter:  Yes, and I think they do 90% of the counties in Virginia because they do have the 
government reporting background and are capable of doing it. 
 
Dunnavant:  They are good at the game they play. 
 
Chambers:  We haven’t had any problems in the years past.  We’ve been with them for a long 
time.   
 
Bryan:  Move we accept the bid for $45,000, Mr. Chairman. 
 
Dunnavant:  I’ll second. 
 
Chambers:  Motion by Supervisor Bryan and second by Supervisor Dunnavant to accept the 
$45,000 bid.  Any questions?  Vote by hand raised.  Seven yes.  Thank you. 
 
Supervisor Bryan moved, Supervisor Dunnavant seconded and was unanimously carried by 
the Board to accept the bid from Robinson, Farmer and Cox for $45,000 for annual auditing 
services. 
 
 Re:  Work Session:  Dillwyn Primary School RFP 
 
Carter:  What you have there is the RFP that Mr. Wright gave us last month at the meeting.  We 
had some discussions about what exactly we are doing with this RFP and talked about that there 
is 21,000 sq. ft. in that building and asking for a cost and everything to renovate 10,000 sq. ft. 
and I think we’ve got to look a little bit further because if you are going to renovate part of it, 
you are going to have to replace all the windows, a full roof, heating and air.  You can’t just 
leave part of it left undone.  I want to talk about what I would have to talk about when the 
architects or engineers come in to ask questions before they submit a proposal.  It would be kind 
of hard to tell them exactly what we want.  I was thinking that maybe the very first step would be 
to find out if it can be renovated.  If it can hold up to being renovated.  If it can handle the floor 
weight of the requirements of a library and then if we can look at a bigger plan.  We don’t know 
where that 10,000 sq. ft. would have to go.  Would it have to go right at the entrance? 
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Matthews:  I thought we…I was under the assumption that the renovation would be the whole 
building not just the 10,000 sq. ft. of library.  That’s what I would assume.  I mean, that is what I 
voted on not just the 10,000 sq. ft. for library.   
 
Jones:  I know for a fact that the school board are probably interested in having some space in 
the building.  We could have room there for community project.  There’s athletic department that 
needs space.   
 
Matthews:  You mean the recreation department? 
 
Jones:  Yeah.  The thing of it is, once, if it turns out that we do not use that building for a library, 
sooner or later somebody is going to come by and say I would be interested in using that school 
but I need to know if it is suitable for what I want to use it for and I think if we get the architect 
or engineer to do the whole building that is something down the line that we can come back on 
and not cost us money…it will save us money by time we get around to bid it out for something 
like that.  I think we need to do the whole building too. 
 
Dunnavant:  I talked to a professional engineer that I know and worked with and he’s pretty 
confident that that building can withstand…as old as that building is and the construction 
techniques they used then.  We’ve got the building in inventory and it’s paid for and the 
wonderful thing about that building whether we use it for a library if we can get the library 
people to come onboard, right now they do not seem very much in favor of it.  If we put a line 
item in here and ask if the firm is capable of developing a computer generated virtual thing of the 
building in its current state and its potential states, both exterior with new windows and in 5 or 6 
years when it does need a new roof, put a truss roof on it with standard seam tin and nobody in 
this room will every have to deal with the roof or windows in that building while we are still here 
on this earth because that material lasts.  The gentleman that I spoke to about it, he’s a semi-
retired guy and he’s with another semi-retired guy, both from Lynchburg, they are capable of 
doing the virtual computer generated walk through.  They take a GPS camera basically and set it 
in the building and they just walk around with a receiver and it gets photos and the camera 
knows where it is and the camera knows where the target is and it photos everything and it goes 
into the computer and it’s not much cost to it at all.  We need to ask is your firm capable of 
generating computer generated virtual tours and what’s your costs to produce that.  This firm 
I’ve talked to, I already know they can and anybody else we can get a price from them on it as 
well.  With that we can take that virtual tour put it on these monitors and show the library 
committee that this is the potential of this building.  Compare that with the look of the one they 
designed and voted on and the look could be comparable and the savings, I’m, you know, the 
savings are really going to be there for the county and the future because I don’t believe the 
library committee in their plans take into account any level of storm water management.  That 
stuff is really getting expensive.  I didn’t see a pond drawn on the site plan that they have and 
they are going to have to have it.  10,000 sq. ft. of building is over the minimum disturbed area 
for just building plus they are going to have to have 35-40,000 sq. ft. of parking lot and 
driveway.  That’s going to be not just water retention but water quality.  That’s big dollars.  That 
will make the site work costs near as much as the building.  That’s one of the reasons I’m semi-
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retired now.  I got tired of beating my head against a wall.  But I really don’t think they took that 
into account.   
 
Carter:   With that being said, I guess what I’m trying to get at is when I sit down with them and 
they ask what is it you really want, I don’t know how to tell them how it should be renovated for 
a library.  We don’t really know how the library needs to have things situated and so could that 
be our next step.  Find out officially can it be renovated and then you can start talking about what 
uses you want to make it of and this virtual thing will really help figure out how big you want the 
rooms to be and how many rooms you want it to be.   
 
Dunnavant:  I spoke with them… 
 
Matthews:  There’s a lot of people that just can’t visualize things like that.  I like to look at 
something like that too.  Not that I’m illiterate to something like that but I helps me picture in my 
mind everything and see… 
 
Carter:  I don’t know how the library will need to be laid out as far as the rooms would be and 
that sort of thing and they need to have input in that.   
 
Dunnavant:  Let them participate in it but the first thing we need to do is get documentation 
since we are dealing with public money, documentation from a licensed professional person that 
says the building could be suitable for that purpose.   
 
Bryan:  What about the underground tanks that are there? 
 
Dunnavant:  We can continue to ignore them.  If we don’t do any construction that bothers 
them, continue to ignore them. 
 
Jones:  There is a fund that you can get into there that will take care of those and won’t cost us. 
 
Matthews:  The Superfund is still in effect.  
 
Dunnavant:  We can look into that but as long as they are in the ground and they are not built 
over top of or disturbed, it’s just like asbestos and lead paint, leave them alone you don’t have to 
mess with them. 
 
Hill:  One of them still has fuel in it. 
 
Dunnavant:  Give Seay and Haver a call. 
 
Hill:  No, we use it.   We use it for heat. 
 
Dunnavant:  So the tanks are obviously sound. 
 
Matthews:  But there are companies out there that will take care of it. 
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Carter:  The boiler room in under one end of it, right Lyn? 
 
Hill:  Yes. 
 
Dunnavant:  That’s one thing talking about renovating we can do the bulk work in the 
renovation stage and bring parts of the building online like the HVAC and stuff like that as it 
gets utilized. 
 
Matthews:  I think that’s something too at the meeting we voted on this, a stage factor thing, not 
necessarily just throw 3 or 4 million dollars out there and do it now, I mean, just from a tax payer 
and county standpoint with the funds that we have I think stages of this thing once you agree 
with it doesn’t have to be done today, I think in good faith you need to show that you are willing 
to go with that money over a 2, 3 or 4 year period to get it to where it needs to be once you 
commit to that. 
 
Dunnavant:  I think it’s a value utilizing that building than putting another building in our 
inventory particularly since we’ve got these, how else can I say it, we’ve got these outside 
agitators from Richmond messing with us over the water issues, stormwater runoff, and that’s a 
big ticket item now.  Anytime you are ready to pick you fight with the state on it, I’m here with 
you.  I’m not going to pick it myself, but when you are ready to fight that fight, let me know. 
 
Chambers:  So where are we at Becky and Board members? 
 
Allen:  Like you say, find out if it will hold it and if it will take the library prints and set them on 
top of the school and see how it fits with the school. 
 
Carter:  If we can get someone who can do this, and work with the library and see how it can fit 
in there. 
 
Matthews:  Or amend the library’s plans to fit in there.    
 
Allen:  See what you have to change.  Will it fit the rooms we’ve got there? 
 
Carter:  At that point, you really have to pull the library people in on it because…let them be a 
part of the design of it.  
 
Bryant:  Yes. 
 
Dunnavant:  Being a truss roof building, bar joist roof building, it does lend itself fairly 
economically to get rid of the long halls.  You got a 40’ bar joist… 
 
Hill:  The halls actually make your…actually the walls form your bar joists. 
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Dunnavant:  You’ve got a 40’ joist from the outside wall to the hallway and you got 8-10’ bar 
joists across the hallway.  But you see you can come in and put columns in and put a temporary 
jack wall of bar joists and come in and put an eye beam in and some columns and make the 
whole place open with, you know, a column every 40’ and put ornamental… 
 
Matthews:  Base and cap. 
 
Dunnavant:  Base and façade around it or you can come in and put in lineal that you push in the 
wall.  I’ve been involved in projects that have done that.  You can make them look like the 
church pew windows or rainbows or anything to open it up.  That’s what the library wants.  I 
think they want open spaces. 
 
Matthews:  I agree, I think the library needs to be involved but I think they don’t need to be 
involved until we decide what we are going to do. 
 
Carter:  Yeah, at that point. 
 
Bryant:  The first thing we need to do is find out if this building is sound.  That’s number 1.  
Then we’ll go with the library after that. 
 
Carter:  See, this RFP is asking for not only to tell us if the building is sound to be renovated, 
about the asbestos and all that, but it’s also asked for the estimated costs for a 10,000 sq. ft. 
library in there and that would be hard to tell them without having plans.  We sure don’t want to 
waste any money trying to get to where you get to.  I think the first step is to find out can it be 
done and then we need to start sitting down and working on what it will look like… 
 
Dunnavant:  Let me ask this question, in this RFP, and I haven’t read this, I read the other one 
and I didn’t really see where it ask specific questions but specific questions I think we ought to 
ask at this stage in the RFP of the firm, of course, number one question is how much to give us a 
professional engineering review of the soundness of the building and does the building lend itself 
to renovations such as removal of walls, and install of a new pitched roof, trussed pitched roof.  
That’s the number one questions we want to know.  Then the second question is your firm 
capable of giving us a computer generated virtual tour of the building at its present state and 
possible future configurations and if so how much.  Not that we are asking them to provide us 
that, but we are asking if they can and how much.  Then the third question is your firm capable 
of doing the design work to make the alterations to this building and if so how much.  Is your 
firm capable of supervising the construction and renovation of this building and if so, how much.  
Do all that based on the 10,000 sq. ft.…what is the whole building 26,000? 
 
Carter:  I think is 21,000. 
 
Dunnavant:  21,000 and then we can take that 10,000, the value we get for that and get is 
extrapolated to the next 11,000 because we wouldn’t be looking at doing that as grandly.  You 
know just do that to get it…the windows and HVAC to get it to a comfortable habitable stage is 
what I’m thinking. 
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Bryan:  So you are going to renovate half of it at the front door and let’s just say you are going 
to do the right side for the library… 
 
Dunnavant:  That’s what I’m thinking because the offices are hooked up that side. 
 
Bryan:  The bathrooms are on the left side.   
 
Dunnavant:  You may have to sneak that way a little or you might have to put in another set of 
bathrooms for ADA. 
 
Bryan:  I already know you are going to have to do a bathroom.  They have the little bitty toilets 
in there. 
 
Dunnavant:  I suspect there is a bathroom adjacent to the office isn’t it?  That could be the 
handicap, unisex bathroom. 
 
Hill:  There is one on the left wing, first door to the left.  It was the nurse’s station. 
 
Bryan:  It’s the old teacher’s workroom.  It wasn’t big enough for us to get in. 
 
Dunnavant:  But you know there is an office complex there. 
 
Matthews:  I wouldn’t want to, I mean I really would want to renovate the whole building it we 
do it.  At some stage, it doesn’t have to be done the same time as library.  I don’t want to keep 
the other part of the building either… 
 
Bryan:  I don’t either.  If I’m going to spend 1.5 on one side of it… 
 
Matthews:  Yeah, let’s do it right. 
 
Bryan:  Then you are going to spend 1.5 on the other side and then you’ve got to look at when’s 
it going to be done because you don’t want to be demoing one half of the building when the 
library is open.  The citizens in the county are not going to put up with it.   
 
Matthews:  Major renovations if you agree to it can be done at the same time and then once 
you’ve got it under room and structurally sound, then you have a start.  It wouldn’t be a heavy 
type of demo type stuff. 
 
Dunnavant:  I don’t know if we need to do the roof right now.  Don’t we have about 6 years 
roughly? 
 
Hill:  Yes.  Somewhere in that neighborhood. 
 
Carter:  Really?  I thought you said the next couple years. 
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Hill:  Gold Hill will need one in the next couple. 
 
Dunnavant:  A roof can be reroofed just like a roof at your house.  You can do that and it 
doesn’t mess with what’s going on in your living room.  It’s pretty quick work.  If you get a 
responsible contractor, it happens pretty quick.   
 
Carter:  While we are doing this and financing it, we want to do what you got to do all at one 
time. 
 
Bryan:  I understand what you are saying Don.  If I’m going to put a roof on, I’m going to put a 
roof on the whole building.  If I’m going to put windows in, I’m going to put windows in the 
whole building.  I can worry about the left wing, inside structure later because there is going to 
be a separate doorway.  You are going to come into the doorway and there is a wing on the left 
and a wing on the right, we’ll say the one on the right will be the library and the left can be 
whatever.   
 
Matthews:  I’m just thinking whoever does the engineering part of it and architectural drawing 
part of it.  There are several things, like you said you have to sit down with the library but 
couldn’t they create another entrance, you know what I’m saying.  You don’t necessarily have to 
use the same entrance you are using now.  You could do that but what’s it going to look at if you 
change that or enter at a different area or you take one of those windows out and use that as an 
entrance.  You are talking about pouring a sidewalk and creating a new opening there.  You 
already discussed putting lineals in to carry the load and that would happen if you are changing 
the windows to some extent.  But I’m not an engineer, that’s why we are going to hire 
somebody.  Let them figure it out.  That’s their job.  Once you put the footprint of the library’s 
building overtop the Dillwyn Primary School and let them look at it and say ok, maybe we 
should put an entrance here versus where it’s at.  I mean, that’s the time to do that and discuss 
that and you will know where the roof is going to go and where that entrance is going to happen 
then you can take off and make a decision is it feasible to do the whole roof now or just do the 
library and once we get that completed we’ll do the other part.  I just think you know there are 
several options and let’s just use a little common sense when we do that and take the advice of 
the architect and if it’s feasible to do that then we do that.  I mean, you take it one step at a time 
and don’t get in some big hurry and then make a mistake.  Let’s go cautiously and see how it 
does. 
 
Chambers:  So at this point we are giving Becky authority to see if the building can be 
renovated. 
 
Matthews:  Is sound. 
 
Carter:  A structural engineer report, really.   
 
Chambers:  It’s the consensus of the Board, do you need a motion? 
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Carter:  You already done the motion, I just… 
 
Matthews:  What step do you want to take next?  Where do you want to go with it next? 
 
Carter:  We might be able to get a better price by just hiring a structural engineer to tell you if 
it’s structurally sound.  Then you would get into the architect/engineer phase.  Once you all 
know for sure, officially and in writing, we can do these things and you will know which 
direction to go and how to go about it. 
 
Dunnavant:  I would like to ask in this same proposal, ask for a price of the structural review 
and their expert opinion is the building suitable for this renovation that we are proposing but I 
also want to ask like you say so we have information to share with the library committee in a 
timely fashion, I would like to ask the question in the RFP is your firm capable of generating a 
computer virtual tour of the building.   
 
Bryan:  That’s not this group.  That’s another… 
 
Dunnavant:  If so how much. 
 
Carter:  The first phase, when we put this RFP out we can’t…they don’t give us a price.  You 
get all your responses and you narrow them down based on qualifications and you interview 
three.  It depends on how many you get and how many you want to interview.  At that time you 
question their qualifications and what they can do and then…am I right, E.M.?  Then we start 
talking money.  The first phase you don’t ask them for a cost to do it.  You narrow them down by 
qualifications.  So I think you will have plenty of time to ask these questions.  If you get to that 
point there is ways to make whatever contract you might have with a firm have additions added 
on for additional work. 
 
Dunnavant:  Make it flexible enough that we can adjust it. 
 
Carter:  You won’t have to go through the cost of advertising again if it’s a reputable firm and 
you want to use them for the other there will be ways you can have in that contract to seek costs 
for addendums to the contract.   So first find out if it’s structurally sound and suitable to 
renovate. 
 
Dunnavant:  Yeah, I’m good with that. 
 
Bryan:  Structurally sound and suitable for renovation.  Talking major renovation. 
 
Chambers:  It’s the consensus of the board then.  We’ll move on down to Solid Waste 
Management. 
 
Wright:  Do you want to add in that RFP, I want to make sure because I’ve heard several 
different things, I heard that you might want to find out if it’s structurally sound to add a pitched 
truss roof which changes the load baring in my estimation on the walls.  So do you want to say 
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that the county anticipates using this project to make sure that it is structurally sound to allow 
renovations for future use or future projects and its anticipated that the projects may entertain a 
truss pitch roof also the county will anticipate the need of a virtual walk through and 3-D 
representations of the building if modified.   
 
Carter:  That’s good. 
 
Dunnavant:  That sounds great. 
 
Carter:  Is something going to be in there on the weight load of a library?  We need to make 
sure of that. 
 
 
Re:  Solid Waste Management 
 
Jones:  Mr. Chairman, on the next item which is on our waste facilities and all, I have a proposal 
that I would like to present to this board.  It will take a few minutes for me to do that.  I would 
appreciate it if you would wait until I get through stating what I want to state before you ask any 
questions about what I talked about.  If you would do that I would appreciate it.  First of all what 
I would like to see is a temporary six months deal that we work on trying to lower our costs of 
our trash dumps.  In doing this I would like to take the trash dump at Arvonia, the one on 
Glenmore Road off of Rt. 20; the one that we have at Ducks Corner and the one we have in 
Dillwyn.  I would like to man those a minimum of 6 days a week from 6 in the morning to 7 at 
night which would be 13 hours and would take 2 people at each site in order to do that.  
Hopefully if we do this the day that we will be closed with each site being off, I would like for it 
to be the same day for every site.  The reason I say that is it will help Mr. Hill when it comes to 
him lining up his employees as to what they go where by all of them being closed for example on 
Thursday, it makes it a whole lot easier for him to do that.  Now, let’s go to Bates Market site.  
At the Bates market site several weeks ago, Mr. Hill was there doing his maintenance of picking 
up trash that had been thrown down on the ground, and usually it takes about 1 ½ hour.  This 
particular day that he was there it took about 3 hours.  The reason it took better than 3 hours was 
because the vehicles that came up to dump their trash did not have a county sticker.  Did not 
have anything saying they were authorized to dump trash.  So he was raise his camera up to take 
a picture of the vehicle and right away they turned around and hauled freight.  Didn’t dump any 
trash.  What that tells me is to try to stop the majority of this I would like for us to go to the site 
on 600 which is fenced in.  Lyn says we have room at Bates Market for us to move the roll off 
and the building there down to the Bates Market site and close up the 600 gate.  Lock it up for 
temporary measures because very few people use it.  Bring that equipment down to Bates Market 
and then let’s put two people there, keep it open 13 hours a day.  Not just 6 days that we talked 
about but I would like for us to do it 7 days.  That way they can’t get an idea of when we close it 
and when we are not, that we are open.  I think that if we did this even though we don’t have a 
fence around it there aren’t a lot of people that are going to bring household trash after 7 at night.  
If they come by there they are going to come during normal working hours.  To me, after this is 
started, we are going to find, and I intend to talk to if we do this talk to our treasurer starting…if 
we do this temporary, I would like to start this the first day of August and a few weeks before we 
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start this, of course we will have signs that we are going to do this, but two weeks before we start 
this I would like for Christy to keep a running record of just how many stickers we sell people 
because now they’ve got to have a sticker to dump their trash.  So, not only there but all of our 
facilities that we close, the people will have the sticker in order to go there and dump their trash.  
I think that will help us basically in cutting down on the trash and let’s face it I say one way and 
you say another way, here’s another way  here, we don’t really know.  For example in the month 
of April our county paid $20,000 for roll offs alone.  Just roll offs.  The reason for that is if the 
gates are not locked and they are open and all when people bring things in to put in the roll offs 
they just pitch it.  Consequently the roll offs fill up and probably have 2-2 ½ ton of material in it 
where you could be putting 6, 7, 8 tons of material in it.  Every time that we send a roll off out it 
costs us $400 minimum plus the weight of it that we have to pay at the trash when we carry it 
over to Farmville or what have you.  To me if we do this we will have a handle on the roll offs 
alone will pay for us having the people to ride herd on it and take care of it.  The sites that we 
have west of Rt 20 which none of them are fenced but we have a boo coo of them that are being 
utilized what I’d like to do with those is leave those alone and sometime down the road after we 
get this thing going, then can determine if there is 2 of these sites with the dumpsters here and 
one would not interfere if we took one of them away with people having to travel to dump it in 
there it would work out alright and give Lyn the authority to close a couple of them if he thinks 
it’s necessary.  I have gone over this thing trying to come up with a solution that I think would 
save our county money but we have to try it in order to see.  If we say we are going to do it for 6 
months, each month we get a thing in our booklet that says what we’ve paid for trash in each of 
the sites so it will not be something that we wait 6 months for, it will come every month.  
Alright, I’m ready. 
 
Matthews:  I have one question, Mr. Hill have you got a presentation tonight? 
 
Hill:  I certainly will. 
 
Matthews:  I was just asking.  I want to hear what Lyn has to say before we start opening up for 
a lot of questions. 
 
Jones:  One thing that I want to bring up that I forgot, was most of the counties that join 
Buckingham County have at least 2 days a week that they close their landfill.  Most of them.  
Lyn has got the results of those of how many and all.  I’m not advocating that we close 2 days a 
week but I am saying that if we did that I don’t think it would cost us anything more for the 
people at the sites. 
 
Hill:  Yes, last year we had our highest tonnage that we’ve ever had landfill wise and roll off 
wise.  It rolled in last year right at $400,000.  That’s tipping fees for roll off and landfill.  That’s 
$400,000 right off the top that there is no control over right now.  I guess everybody has the 
same sheets that I have.  I put a little sheet in there with what will happen with the addition of 
Bates. 
 
Matthews:  Are these pictures of Bates Market? 
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Hill:  No that’s actually 4 different sites.  Bates, 617, 657 and one of those truck loads are from 
Andersonville.  I didn’t actually take a picture of it at Andersonville.   
 
Bryan:  Find out who’s driving this white truck.  All the stuff is on this white truck.   
 
Dunnavant:  I like that chair on that truck.  I wish I had of spied it. 
 
Carter:  I like that too. 
 
Hill:  Do you want me to keep my eyes out for yall?   Tell me what you want. 
This isn’t a weekly thing, this is a daily thing. 
 
Carter:  Let me ask you something.  With these pictures you’ve provided, when you find this is 
it morning usually?   
 
Hill:  Yes. 
 
Carter:  So it does happen at night. 
 
Hill:  Usually the time… 
  
Bryan:  It’s easier to happen at night because no one can see you. 
 
Matthews:   Where I live, I see it.  I know.  If you are going to man it for 13 hours and shut it 
down at 7:00, they are going to get used to that and it’s not going to take it long to get used to it.  
I mean, I ride by there all the time and I see people that shouldn’t be there doing it and you 
know, once 7:00 comes, they are going to get used to that in a period of time.   I don’t see how 
you are going to get around.  I think this is something that’s not going to work.   
 
Chambers:  It might work if we could get the sheriff’s department to work with us.  If the 
sheriff’s department will work with us it might help. 
 
Matthews:  If you could get them to set up a radar out there from 7:00 to 10-11:00.  I don’t think 
you will see a lot of traffic after that.  They are trying to catch you anyway. 
 
Jones:  There again what we are doing is summizing that it won’t work because of people will 
come in after 7:00.  It will only take a month to find out from one month to the next if it’s not 
working.   
 
Matthews:  Then why do you want to go 6 months then? 
 
Jones:  Because I think we can get a good record of what the average is going to be. 
 
Dunnavant:  So from August to March 1st.  I think the idea is fine Bobby but I got a feeling if 
you put a roll off at Bates and it’s not fenced, I got a feeling people are going to spot it and say 
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hey there is no fence and when the guy or gal’s truck, whoever is not there monitoring it, I got a 
feeling that thing is going to be filled up pronto.   That’s just my thought.  I don’t know how… 
 
Bryan:  I’ve got a question about Bates and this may be for you Mr. Wright, VDOT owns that 
land.  Have we asked VDOT? 
 
Wright:  I haven’t been directed to ask VDOT.  I’m not aware of any questions I should ask 
VDOT. 
 
Bryan:  What’s the chances of us taking ownership of that?  To fence it off.  We’ve got 600 
that’s less than 5 miles from Bates.  600 is fenced in.  It’s a little known secret. 
 
Matthews:  It is.  Mr. Hill came up with another solution to shut it down and move the 
equipment over to Bates.  That’s fine but Lyn said we could open it 2 hours in the morning and 2 
hours in the afternoon and make that work. 
 
Hill:  Rt. 600.  I’ve got folks right there at it that would love to do that.  
 
Matthews:  Shut it and lock it up when they are not there.  Do it for 2 hours they will get used to 
going by there from 7-9 and then 5-7 or 4-6 in the afternoon.  The middle part of the day it’s shut 
down.  You are not opening up to everybody that’s riding through there throwing away.  Bates 
Market will still be open and closing Andersonville all together.  I’m for that. 
 
Dunnavant:  No, no, no, no, no. 
 
Carter:  You mean the roll off at 600? 
 
Dunnavant:  That’s on the borderline between us.  I’m going to fight you tooth and nail.  I’m 
going to fight you tooth and nail.  There are a whole lot of folks up there that don’t go in any 
other direction. Those up near Buckingham Appomattox State Forest. 
 
Matthews:  Are they in your district or mine? 
 
Dunnavant:  It’s on the line.   
 
Matthews:  Is it Lyn? 
 
Hill:  It’s close.  I don’t call it either one. 
 
Matthews:  Move it over on your side.   
 
Bryan:  3 unmanned, unfenced sites.  They are the chipping mill that’s in Danny’s district; 
Andersonville that’s in no man’s land and then there’s one between where you and John, near St. 
Andrews Church. 
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Dunnavant:  I’ll fight you tooth and nail for that one too.  That’s one of the things that got Mr. 
Staton unseated.  Everybody in that neighborhood within 5 miles of there asked if I was going to 
leave the dumpsters alone.  Yes, sir.  I’m going to do everything in my power to make sure those 
dumpsters stay just like they are.   
 
Allen:  You close the dumpsters you are asking for trouble.  They don’t need to be closed.   
 
Dunnavant:  If we have to I’ll go through there and talk to some of the folks in the community 
and say I’ve done my part and I’ll continue to do my part but yall need to step up to the plate and 
police a little bit too.  If you see somebody wrong in here snitch them out.  If you don’t snitch 
them out you are liable to be going to Dillwyn.   
 
Bryan:  I want to hear about the surrounding counties. 
 
Hill:  Ok.  Let me go through this little spill real quick.  On an average day we send 16 tons of 
household waste to Farmville on an average day.   
 
Matthews:  Is that $40 a ton? 
 
Hill:  $44 a ton.  Estimated 6 tons a day is stuff that doesn’t have a county sticker to the 
dumpster or people that live in this county.  That figures out to be about $96,000 a year.   
 
Carter:  That’s what you estimate? 
 
Dunnavant:  Did I hear you right, 16 tons? 
 
Hill:  16 tons a day goes to the landfill. 
 
Dunnavant:  Is that all? 
 
Hill:  That’s not including roll offs, that’s landfill. 
 
Dunnavant:  That’s the small 8 x 8 dumpsters 
 
Carter:  Household trash.  The roll offs get the abuse.  You are going to have a bag of trash but 
the roll offs.   
 
Dunnavant:  I don’t want to hold you up, I just wanted to make sure I heard you right. 
 
Hill:  $96,000 a year of the $400,000 is considered illegal dumping.  I’ve got other figures that 
you have on your sheet if we man the sites that you are talking about manning. Switching a few 
people around trying to keep the hours right.  I heard Mr. Jones state that we put 2 people at the 
sites a day, I get into a little bit of a problem with that because I get over 30 hours a week on the 
employees.  I can actually make this work out with 3 employees a day at the sites.  They gives 
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them 4 hrs. and 20 minutes a day at the site.  Keeps them under 30 hours a week.  Keeping 
everything up with the insurance people. 
 
Dunnavant:  Part time rules. 
 
Hill:  Yeah, part time rules.  That’s a better word for it.  To get down into it, you asked about the 
counties around us.  Albermarle still has a landfill that doesn’t get used like it used to but they 
have tipping fees.  They are closed Monday and Tuesday.  They charge for things that come in.  
They do a little different than we do.   
 
Chambers:  Albermarle County has people come get their trash. 
 
Hill:  That’s correct.  They have disposal services that pick up your trash at the door.  People in 
Scottsville that don’t pay for it like to bring it to us. 
 
Carter:  Albermarle is curbside. 
 
Dunnavant:  Private contractor.  The county doesn’t do it.   
 
Hill:  Let’s move to Cumberland… 
 
Matthews:  I understand about Albermarle.  You mentioned something about special use permit.  
Is there any way to change the regulations…let’s say a contractor comes to the dumpsite to dump 
in there in the roll offs, can we police that or can we…I guess what I’m saying if that’s 
something that’s costing us that much more a year, can we do something to do a better job to try 
to regulate that situation? 
 
Jones:  They only put a roll off in a closed site. 
 
Matthews:  That’s the only way to regulate it? 
 
Hill:  Contractors are not supposed to use that anyway.   
 
Matthews:  They are not? 
 
Hill:  No.  They are supposed to have their own dumpster at the job site. 
 
Matthews:  Alright, I guess my next question, you see the pictures more than I do, are you 
seeing a lot of that?   
 
Hill:  Yes.  This morning I had a pick up load from Bates.   
 
Matthews:  Ok, when you see that, can you see the person on the video?  Can you identify 
them?   
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Hill:  The cameras have taken a serious beating.  We’ve had 6 cameras in the last two years and 
I’m down to 1 that still works.  You can put it in the air 30 feet and somebody’s got a 32 foot 
ladder and the camera’s come down.   
 
Matthews:  That’s at the unmanned sites.  If we went to the manned site I’m just…I don’t want 
to cause any problems with the employees with ideas.  You are going to have somebody push the 
limits and cuss you up one side and down the other because I’m a taxpayer in Buckingham 
County and I should be able to dump this stuff here.  Is there any way we can control that?  
Special use permits?  Can we increase that or have a fee for that to generate some of this money? 
 
Hill:  What I was going to come down here, the only way to stop the problem, and I know some 
of you don’t want to hear this, you’ll have to close the unmanned sites and put 3 people at the 
manned sites the whole day or close the gate when nobody’s there.  That’s the only way to stop 
it.  That’s when we get hit now is the lunch hour break.   
 
Matthews:  My next question is, if we did that, are we going to see a savings in the tonnage? 
  
Carter:  Isn’t that savings you are showing is if there are no unmanned sites? 
 
Hill:  Yes. 
 
Carter:  The savings he’s showing is estimated.  That’s all he can do.  We really don’t know.  
That’s only if there were no unmanned sites.  If they are locked or manned at all times. 
 
Matthews:  $96,000, is that going to be showing up in the bottom line? 
 
Hill:  That compensates…It’s about a $4,000 difference.  You’ve employed people.  I will say 
that.  You might save more than that.  This is guesstimated.  The construction roll off is going to 
drop out of site.  I was at Dillwyn today starting construction there and the roll off had 2 things 
put in it the whole time I was there from 11:00 this morning til the time I left at 3:00.   
 
Chambers:  We can fix that, when the man leaves, pull that gate together and put that chain on 
it.   
 
Hill:  That’s the only option you’ve got. 
 
Chambers:  You can do that tomorrow.  Scottsville abuses it, when the guy leaves pull it 
together. 
 
Bryan:  Close the gate til they are back from lunch.   
 
Matthews:  I agree. 
 
Dunnavant:  The sites that are manned should be manned but if they are not going to be manned 
they need to be left alone.  The roll offs, we’ve got an obligation, I think the county started the 
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obligation back in 1980 or whenever they brought the dumpsters in here the first time that they 
were going to do this.  If the roll offs are the problem child, do we have to have those roll offs.  
 
Hill:  You tear up the trucks so bad it you don’t.   
 
Matthews:  You put a 2 x 4 in there and it jams up, there goes a cylinder or axle or something 
like that. 
 
Dunnavant:  I’ve seen a dumpster that has a side door on it and a hard fastened tops where you 
can’t get in the things other than that 3 x 3 door.  I’m thinking if the roll off savings is a problem 
and they haven’t been around that long, if they are the problem do we want to continue 
patronizing those.   
 
Bryan:  Or don’t put one at every site.  
 
Dunnavant:  Or don’t put one at every site.  Have a few of them strategically located and make 
sure they are at the places that are monitored and gates are locked. 
 
Matthews:  Let go back one step though, I had the question about construction material and 
special use permits for contractors.  Our employees policing these things with these people and 
they come get a building permit…I got a feeling this stuff is coming from other counties doing 
this stuff. 
 
Bryan:  I’ll give you a scenario.  I’m a homeowner, ok.  Morgan called me and says Donnie, can 
you put a new roof on my house?  Absolutely, no problem.  I live in the county and have a 
county sticker.  I throw his shingles on the back of my truck.  I drive up to the dumpster.  Lyn’s 
there.  Hey Donnie, how you doing?  He doesn’t know I’m a roofer because he’s not Lyn.  Ok.  I 
back up to the dumpster and put my shingles in there. 
 
Carter:  Some will say I’ll do this work for you but you take it off.  If I put a roof on myself, I 
can put it in the dumpster.  Policing…we have a procedure that we’ve always done, if he comes 
in with the camera and got license number and we run the tags and send them a letter.  You were 
seen doing such and such at such and such time and this is to advise you that you are in violation.  
If it comes around the second time then we take them to court.  I guess we could start taking 
them to court more… 
 
Matthews:  You give them a warning first. 
 
Carter:  The reason we do that is because sometimes you will find I was driving someone else’s 
vehicle or a legitimate story and we give them a chance to tell their story.  The one who puts the 
most in and you don’t catch them. 
 
Dunnavant:  It sounds to me the roll off is the expensive problem.  Without the roll off you get a 
little contraband type material in the other cans… 
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Hill:  You get a lot.  It’s a lot.  I’m not trying to disagree with you… 
 
Dunnavant:  But the fact is its trash.  It’s a trashy subject. 
 
Bryan:  What’s your estimate on roll off abuse moneywise? 
 
Hill:  Well, it runs us right at $200,000 a year, $189,000. 
 
Bryan:  Abuse? 
 
Hill:  No, that is what is costs us a year to do that.  I am guessing $50-60,000 abuse. 
 
Bryan:  $96,000 is household abuse. 
 
Hill:  $96,000 is household abuse. 
 
Carter:  Oh, I thought it was construction and household. 
 
Bryan:  You think $50,000 is construction.  So that’s about $146,000. 
 
Dunnavant:  Yeah, $146,000.  Now is it worth $146,000 worth of inconvenience of the 14,000 
taxpayers in the county to lock everything up?  That’s the question. 
 
Matthews:  My thing is on that, if I get used…you tell me you are going to close from 10:00 to 
1:00, I’m going to adjust my schedule to meet those.  It’s not really a convenience factor.  You 
are already providing a convenience for them by furnishing the dumpsites.  They ought to be 
able to work with us a little bit with their schedule.  I do think it’s worth $146,000.  I think 
savings is worth a little inconvenience to citizens somewhat.  But in the same sentence, trash is 
something that every citizen in the county uses. Ok.  I’m all for them getting their monies worth 
for that. They are paying taxes and we should... 
 
Bryan:  But that money has gone up.  When I first came on the Board 4 ½ years ago, $700,000.  
Now we are looking at $850,000 this last time.   
 
Hill:  It’s going to be more than that this time. 
 
Bryan:  $900,000.  So $200,000 increase in 4 years. 
 
Chambers:  If we don’t get control on it it’s going to get worse. 
 
Bryan:  There is $150,000 right there.  I agree with you Don, when I go to the dumpster and 
someone is there, I ask the question, hey, do you have any objections to this being closed 2 days 
a week.  They said no, I’ve got to alter my routine.  At first it will be an inconvenience but I 
know that it’s closed on Monday and Wednesday, then I know I don’t go to the dumpster on 
Monday and Wednesday.   
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Carter:  Brother Bryant, you know all about this more than anyone here, don’t you. 
 
Bryant:  Absolutely.   
 
Carter:  They fussed when we started consolidating them.   
 
Matthews:  Yeah, Mr. Bryan, you’ve been in that business… 
 
Bryant:  The thing of it is, like Mr. Hill said, you are going to have to man them or close them.  
That’s the only way you are going to control it. 
 
Chambers:  You also got to look at the wear and tear on the trucks.  The extra miles they go 
that’s more fuel.  That’s a savings right there. 
 
Bryant:  There is a recycling center up in northern part.  Did anybody ever check into that?   
 
Bryan:  We went there. 
 
Bryant:  Alright, what was the deal on that? 
 
Bryan:  I took a tour 3 1/2 -4 years ago.  They recycle everything, Harry.  What he doesn’t 
recycle he takes to Danville and burns it.  Vanderlin.  We even talked about one time doing 
Arvonia, Dillwyn, and us trucking it up there for a 6 month time and get a handle on it, no illegal 
dumping and truck it up there for about 6 months and see if we could see a cost savings.   
 
Carter:  They won’t take anything unless the site it manned.  They place their own… 
 
(Too many people talking at once to make out what’s being said) 
 
Bryan:  Let me tell you a story.  This is real.  Virginia Beach.  Guy pulls up to Lyn’s house and 
dumps Lyn’s garbage and compacts it.  He drives to Bobby’s and dumps Bobby’s garbage and 
compacts it.  He goes to Joe’s house and compacts it and the truck blows up.   
 
Matthews:  What was it? 
 
Bryan:    Oil and fertilizer.  The two mixed and created a bomb. 
 
Matthews:  I had my own dump at the store, a commercial waste container.  I was getting up 
leaves one day and we burnt some of the leaves and the acorns, you know those things get hot as 
a firecracker.  They were so hot they were orange.   He took those things, we thought they had 
cooled down you know and the next thing I know the damn thing is on fire.  They are looking at 
me like what’s going on here.  I just said honest mistake.  We didn’t intend to do that but stuff 
happens.   
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Bryan:  You know, we looked into Vanderlin.  It’s a very neat operation but to save money on 
the monitors, we’ve got to close a couple days a week.   
 
Bryant:  You are talking about doing it anyway. 
 
Bryan:  Right.  Well, I mean, under Bobby’s proposal was to stay open 6 days a week.   
 
Jones:  I mentioned you could do 2.   
 
Bryan:  You did. 
 
Carter: Under Vanderlin, the way they do it in Cumberland and we looked at it first, was we go 
out of business.  Trucks and everything.  They provide their own containers, but they only pick 
them up so many days a week and the cost was actually going to be more.  You lose control of 
your county.  You are out of business.   
 
Dunnavant:  If they closed up some of the manned sites as much as 3 days a week, people can 
get used to that.  You know. 
 
Jones:  I don’t think they would have any problem with 2 as long as you alternate them.  Like 
Tuesday or Thursday. 
 
Bryan:  But not all of them closed the same day. 
 
Jones:  I think they need to be the same day to help this gentleman out in taking care of his 
people.   
 
Dunnavant:  I think whatever Lyn wants to do to make his schedule work.  Let him deal with 
that. 
 
Hill:  Change scheduling up the way we’ve done things for the last 15-20 years, we can do it.  
You are not a person anymore, you are a letter.  That is what it amounts to on the people that 
work.  They don’t get their Monday morning that they are going to be there.  It’s going to change 
up on a daily basis.  It’s not going to be the same thing like it has been.  That’s the only thing.  
Then it becomes something that anybody could schedule. Right now it’s complicated. 
 
Carter:  If you close different sites different days will it mess up your scheduling.  Or if you 
close them all the same day it would? 
 
Hill:  Pretty much any way you all want to work that… 
 
Carter:  I thought Bobby said it would mess you up. 
 
Hill:  Originally thinking it would mess up scheduling but this kind of makes it easier.   
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Jones:  It doesn’t look easy to me with all those different colors on there. 
 
Hill:  You ought to see the ones we’ve got now. 
 
Jones:  I just can’t believe it’s a whole lot simpler to say they are all down today, Tuesday and 
schedule them for Tuesday for Wednesday. 
 
Hill:  It’s nice.  It’s no doubt about it.   
 
Jones:  You are saying you don’t care. 
 
Hill:  I’ve figured out a different way of doing it with that schedule.  That’s giving those 5 main 
sites 1 day off and there is nothing saying we can’t do 2 days off. 
 
Dunnavant:  This is assuming that we follow through with securing Bates. 
 
Hill:  Yes, sir and 56 as well. 
 
(Several conversations going at the same time, couldn’t make out) 
 
Carter:  If you fence in Bates where it is now, you are not going to have a problem getting out 
on that main road? 
 
Hill:  It will fence one area and that’s the old road bed.  Not going to be able to fence in the 
household.  Can’t do it.   
 
Dunnavant:  You can do that with fence fabric, but I think you will find the posts will be more 
expensive to get the concrete off them and reset them then if you buy new posts, dig new holes 
and pour more concrete.   
 
Matthews:  Is there land there where we can put that stuff from Andersonville in your district 
there?   
 
Dunnavant:  It’s on the line.  638 from Andersonville Road west of 638 to 640 is yours.  The 
west side of 638 is yours, the east side is mine down to those dumpsters.  The fork in the road, I 
get Maple Hill Road and you get 638.  The dumpsters are splitting the line.  The landowner is not 
concerned about them.   
 
Matthews:  Ok. 
 
Bryant:  Let’s leave them where they are at. 
 
Matthews:  What if you took it and fenced it in like portable dog fencing.  Is there some way, 
somehow… 
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Dunnavant:  Not room to do that.  I don’t think there’s a lot of problem there.  I haven’t seen it. 
 
Matthews:  How about it Mr. Hill? 
 
Carter:  Is that St. Andrews? 
 
Hill:   No that’s Andersonville.  It’s sporadic.  If somebody moves out of a house, we got it.  
That’s really what it boils down to.  If somebody does construction work up there we’ll get it.  
The whole thing in a nutshell, if you are not going to do one unmanned site, it’s going to become 
the site everybody goes to.  That’s the whole thing in a nutshell. 
 
Bryan:  Right. 
 
Dunnavant:  Another rub we haven’t spoken about, if we lock up all the sites people are going 
to fill up the dead end woods roads.  They are not going… 
 
Jones:  All that was brought up 15 years ago.  It lasts a month or two and it’s over with.   
 
Bryan:  If you see someone dumping, you turn them into the county. 
 
Jones:  It wasn’t a problem.  Just a couple weeks and then people saw what the hell it looked 
like and for one reason or another and they just stopped it. 
 
Dunnavant:  They still do it. 
 
Bryan:  You can put a dumpster in some people’s front yard and they are still going to be too 
lazy to use it. 
 
Dunnavant:  They will still throw it in the driveway.   
 
Matthews:  We just cleaned 2 sites in my district where people were throwing trash in the back 
of a vehicle in a trailer and it just got out of hand.  They did a good job and said if they didn’t get 
it cleaned up they were going to pursue legal action.   
 
Dunnavant:  It is still legal to take care of your own trash on your own land if you want to.   
 
Matthews:  Take care of it is the key words.  It doesn’t mean putting it in a bag and setting it on 
the back of a truck.   
 
Dunnavant:  Actually it is.  
 
Bryan:  Should we pursue VDOT in getting Bates?   
 
Matthews:  I think we should. 
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Bryan:  Mr. Wright, can you look into that? 
 
Matthews:  Can you work a deal with them for the commercial entrance there because we won’t 
be changing the traffic flow in that scenario? 
 
Wright:  What are we specifically asking?  Whether you can acquire… 
 
Bryan:  Can we acquire the land currently where the dumpsters are at Bates Market? 
 
Wright:  How much land?  In other words how much right away? Yeah, if we can acquire, they 
can tell us how much right of way we need from the center of the road. 
 
Dunnavant:  I think my collective question is is can we acquire the surface right of way that 
fronts the property that we are proposing on buying? 
 
Bryan:  What he said. 
 
Dunnavant:  That way we are not trying to acquire the right of way in front of the old store.  We 
are just trying to acquire the surface width right of way in front of the tract of land we are 
looking to buy. 
 
Matthews:  They’ve given right of ways away and trying to enforce that now in giving those 
right of ways.   
 
Jones:  Do we want to do that now or do we want to wait until we start utilizing it for our good 
and if they say something then we say well, let’s see if we can negotiate this thing? 
 
Bryan:  It’s no secret that we are trying to acquire that land right there by eminent domain.  But 
looking at a cost of $200,000 but if they give us the right of way in front of it we won’t have to 
do a commercial driveway.  We can just expand it out a little bit behind it. 
 
Allen:  Do you actually think it’s going to be $200,000 and some to do that?  I don’t think so. 
 
Hill:  I would like to think that it wouldn’t. 
 
Allen:  I would too.  Where did you get your numbers from? 
 
Hill:  David Perkins came up and gave me a site estimate.  That would run $110,000. 
 
Allen:  What would that do? 
 
Hill:  That will get the land cleared and gets everything compacted, stone put down and fence 
put it around it. 
 
Matthews:  How much land? 
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Hill:  About .83. 
 
Matthews:  Not even an acre? 
 
Carter:  That’s the site, compaction and rock. 
 
Allen:  I still think that’s way too much. 
 
Dunnavant:  How much was spent on the Rt. 600 site? 
 
Carter:  $140,000, I want to say.  I don’t know how many acres. 
 
Dunnavant:  How much was spent on that initially? 
 
Jones:  What, Rt. 600?  We don’t own that.  Doesn’t Kyanite own it? 
 
Carter:  Yes we do. 
 
Dunnavant:  I think, don’t quote me verbatim but I think that was fenced and stoned and roll off 
pads and commercial entrance for about $40,000. 
 
Carter:  600?  No.  The whole site was over $100,000.  I think.  Karl, can you pull it up?  We 
spent…Karl can you search the minutes. 
 
Dunnavant:  I did the work and I think mine was around $40,000 when I did that.  That was 15-
16 or maybe 18 years ago. 
 
Hill:  That’s definitely a nice site.  That’s one of the best sites in the county. 
 
Jones:  Yeah, and it ain’t used. 
 
Dunnavant:  It doesn’t get utilized.   
 
Carter:  It’s the cheapest one. 
 
Dunnavant:  I believe if we bid out the Bates sites to some of the smaller, responsible 
contractors around and make an effort to let them know about it I think we would be pleasantly 
surprised. 
 
Carter:  Are you talking about the sites that we are supposed to be doing at Bates? 
 
Dunnavant:  Yeah.  The drawings that Mr. Hill gave me earlier on with the design of it, I’ll call 
some names, we’ve got Brian Tyson, Randy Chenault in Prince Edward and some others that 



BUCKINGHAM  COUNTY  BOARD  OF  SUPERVISORS  
JUNE 6, 2016 WORK SESSION 

294 

 

have the equipment to do the work but are much smaller in scope than Pearson’s I think we may 
be pleasantly surprised with what we get back.  Billy Crump. 
 
Matthews:  You’ve got in here court costs and appraisals, do we have to have an appraisal done 
on that property as far as the eminent domain? 
 
Wright:  I can probably cut some out of that there if the court will allow me.  We are at the 
courts mercy on some of that, if we can use the commissioner of the revenue’s information and 
let her testify we can cut a lot of money out of that. 
 
Matthews:  Ok.  That would be great.   
 
Dunnavant:  On that same subject, since we are a municipality I don’t think they, VDOT, 
would, at least they used to wouldn’t have a problem with conveying that right of way to us and 
give us an open ended permit to utilize that property for a dumpster site since it is beyond what 
they need for construction of the road. They just bought the property so it wouldn’t be the other 
man’s property on the other side of the road in front of the land to keep them from developing 
what used to be called a spiked strip.   
 
Jones:  What is the other counties…? 
 
Hill:  We will drop over to Cumberland County since we just left Albermarle, Madison is closed 
Saturday and Sunday; Hampton which is Cartersville is closed Tuesday and Thursday, and 
Randolph which would be the one that would affect Bates the most is closed Sunday, Tuesday 
and Thursday. 
 
Bryan:  Sunday, Tuesday and Thursday.   
 
Jones:  No wonder. 
 
Hill:  Prince Edward most of their sites are closed at least 1 day and several are closed 3 days.  
Darlington Heights is one that’s closed 3 days, Tuggle is closed 2 days.  That’s the one that’s 
closest to Bates.  Prospect is closed on Tuesday.  The landfill dumpster site is closed on Monday 
and Sunday. 
 
Matthews:  Those at Tuggle would go to the landfill.   
 
Hill:  That’s what I would do but the landfill is closed on Sunday.  They can’t go in there on 
Sunday.  That seems to be the bid day at Bates. 
 
Dunnavant:  Since you know when the adjoining counties are closed, wouldn’t it be prudent for 
the closed manned sites to be closed simultaneously when the other counties are closed.  That 
way they are shut off in one way and shut off in another.  That way we won’t have to worry 
about them sneaking over.   
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Hill:  You could do it.  Counties put on their website when they are open and closed.  Farmville 
was not mentioned in here.  I’ll get to that in a minute.  Appomattox.  Appomattox pretty much 
does the same thing every day.   Their sites will be open Monday, Tuesday, Thursday and 
Saturday.  7 a.m. to 6:00 p.m.  Friday they are open until 12 which means they are closed on 
Wednesday and closed Sunday.  Open til noon on Friday.  Pretty much the same hours we have, 
2 hours less.  The other county that’s next to us is Fluvanna County.  Fluvanna County is open 
Tuesday, Thursday and Saturday.   They have that site on Rt. 6. 
 
Jones:  They have to pay. 
 
Hill:  They have to pay to take it in there.  That’s one site for Fluvanna County.  Granted it’s like 
Albermarle, you pay to have your trash picked up in Fluvanna.  Go around the lake you will see 
the trash cans all over the place where people pay to have Ace Disposal or somebody else come 
and pick it up. 
 
Jones:  How about Nelson? 
 
Hill:  Nelson County?  Nelson does have three sites.  There might be some private sites.  I don’t 
have that one with me and I know those three sites goes to Vanderlin.  The one between 
Lovingston and Shipman.   
 
Carter:  They are nice sites. 
 
Bryan:  They are some pretty sites.  You never see garbage at that site. 
 
Hill:  That’s manned when it’s open.  The one in Wintergreen, that’s Nelson County.  Those 
three sites handle Nelson County.  There might be some private sites.  But we’ve also discussed 
Rockingham and Amherst.   Rockingham and Amherst are the only other counties around that 
have unmanned sites.  But when you read what they’ve written about that in their solid waste 
management plan, it’s in there to do away with.  I thought that Morgan was telling me a fib when 
he said they had a knuckleboom go in and unload.  Rockbridge County has a knuckleboom that 
goes up there and unloads trash out of the dumpsters.  They take basically dumpster boxes, takes 
the top of them and pours concrete in them and they come in there with a knuckleboom loader 
and takes the trash out.  I really thought he was telling me a fib when he told me that.  But he 
was telling the truth. 
 
Dunnavant:  If I tell you something you can take it to the bank.   
 
Hill:  This knuckleboom loader on a rainy day… 
 
Dunnavant:  Like the ones for logs, it’s got an orange grabber on it and picks it up. 
 
Hill:  I was really shocked when I see it.  I wasn’t really doubting you Morgan but I was really 
shocked that they were still doing that.  See she put on her email back to me that even though 
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this is a cost effective method it’s not the best for litter blowing off the truck, not the best for rat 
control and cleanliness around the site.   
 
Dunnavant:  I’ve got some friends down there, it’s actually pretty clean.   
 
Hill:  It’s not bad but this is where you get into one other thing.  Some of you know Mr. Alvin 
Gough that works for us.  He is our site cleaner.  Mr. Alvin had a muscle pull loose from his arm 
and I had to pull a guy out of place right now.  Mr. Alvin is not a spring chicken.  He is 68 years 
old and he can’t keep on the pace he’s going. 
 
Matthews:  I saw you had an advertisement for… 
 
Hill:  That’s for truck driver. 
 
Matthews:  Have you hired anyone? 
 
Hill:  Not yet. 
 
Carter:  The deadline was today at 3:00. 
 
Hill:  We received 2 applications for 2 truck drivers. 
 
Dunnavant:  Have we ever talked to court about public service assignments? 
 
Hill:  We do that.  We do that.  Sam Jones across from Bates.  When his lot gets cleaned up it’s 
by community service folks.  I’m not talking about on the site.  I’m talking about along the 
roadside.   I have used 1 boy that I knew that got community service and I had him clean up 
around 657, Gravel Hill and Bates.  I had him clean up around the woods.  I do that occasionally.   
 
Dunnavant:  The citizens that I know would like to see the citizens that have community service 
do something productive like that.  It doesn’t require a lot of monitoring.  The trash is either 
picked up or put in a bag or in the can. 
 
Carter:  With the prisoners it does.  We have to feed them and everything.   We used to use 
them a lot. 
 
Hill:  We used to use them a lot.   Then they want the counties to pay the guard to watch them 
during the day. 
 
Dunnavant:  The prisoners, you mean?  I’m talking about community service workers. 
 
Hill:  We do that.  But Mr. Alvin is a different entity all together.  All the stuff you see on my 
truck, Mr. Alvin gets that 3 times a day.  617 it’s not uncommon to get 3 loads a day when he 
goes down there.  It’s not just there, 657 he’ll get a load, Bates, I’ll get a load.  I’m up there I 
don’t need to be going up there when I live up that way.  That’s something that if we don’t do 
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anything or change anything, I’d like to be able to see us put out another guy to go out and pick 
up to cut Mr. Alvin a little slack.  It usually takes Alvin 6 hours a day to clean up.  It’s more 
expense but I mean, a lot of you don’t see the trash out there before we dump the sites.  The 
reason is because Mr. Alvin has already been out there or I have and cleaned up. 
 
Dunnavant:  I totally understand that abuse is a problem.  As convenient to our citizens as 
possible as we can be is our responsibility.  Where do you draw the line? 
 
Hill:  We can save money but you are going to hurt people by doing it.  It’s no pretty situation 
about it.  You are going to have people in your district mad at you, it’s a decision do we let it go 
like it’s going now or do we stop it? 
 
Bryan: If we don’t do something about it it’s going to be a million. 
 
Hill:  Rockingham County is $1.6 million a year.  That’s what it costs Rockingham to do it.  
That’s not counting…that’s Rockingham County by itself.  We are pretty fortunate that we are 
getting by not as expensive as compared to others.  But it’s a matter of I’ve got to decide if I 
want to do this or not.  I’m not going to tell you how to do that because that’s not in my business.  
But I will tell you, you can save some money but you are going to step on a lot of toes if you do. 
 
Bryan:  Harry can remember and Bobby probably remembers when you had them on every 
corner.  It antagonized half the county when you said you are not going to have a dumpster on 
your corner anymore.   
 
Jones:  “That won’t work.  That won’t work”.  That’s all you heard.  That won’t work. 
 
Bryan:  Eventually I’d like to see one in each district.  Maybe not a full recycling center but at 
least dumpsters. 
 
Matthews:  Manned?  You want them manned? 
 
Carter:  That $73,000 you’ve got there is that for the additional monitors? 
 
Hill:  Yes, maam, that’s $73,000 more a year.   
 
Bryan:  How many days a week? 
 
Hill:  6 days 
 
Bryan:  So if you cut back to 5 days a week… 
 
Hill:  It will cut down some of it. 
 
Bryan:  A whole lot or… 
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Hill:  I can’t do the math that quick.  You are probably dropping $24,000 of it. 
 
K. Carter:  You were talking about the costs of Rt. 600.  It was $69,500 back in September 
2005.  Morgan you were the contractor. Almost $70,000. 
 
Dunnavant:  That was the total.  I think that was other stuff like testing and that sort of stuff.  I 
think they had some Hurt and Proffitt people come out and do some stuff.  I know they had to 
test the concrete and stuff.   
 
Carter:  Who was the contractor?  
 
K. Carter:  Morgan.   
 
Carter:  That didn’t include the soil work and stuff? 
 
Dunnavant:  No.  I think my portion of it was more in the $40,000 range.  But that’s water over 
the bridge, I do believe that over at the Bates site when it comes time to do it if we talk to some 
of the smaller guys, make a point… 
 
Matthews:  Let’s do it tonight.  It’s no use to keep talking about it.  Do what you are going to 
do. 
 
Bryan:  Well, we have to find out if we can acquire right of way property from VDOT first.   
 
Matthews:  What about Mr. Jones’ proposal?  Why don’t we make a decision and see what 
happens?   
 
Bryan:   Bates is the key.  We’ve got to wait on that.  If that doesn’t happen, then what are we 
doing to do?   
 
Chambers:  Can we give Mr. Hill the authority to close Rt. 655 when they are not there? 
 
Bryan:  Absolutely.  When he’s not there, I say lock the gate. 
 
Matthews:  I’d like to see you do 4 hours a day at Rt. 600.  That would be my recommendation 
instead of closing it all together.  Because that serves all the way to Cumberland County.  That’s 
10-12 miles through there all the way to Cumberland County line and come back in on the back 
site over there at Willis Mountain.  Those people will have to go all the way to Dillwyn or all the 
way to Bates Market, that’s going to be a heck of a ride. 
 
Carter:  What are you saying, Rt. 600 you want… 
 
Matthews:  I don’t have a problem with… 
 
Allen:  Not closing it. 
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Bryan:  Yeah, not closing it. 
 
Matthews:  Open it 4 hours a day. 
 
Hill:  It’s 4 ¾ hours now.  That it’s open.  Well, it’s open 13 hours a day.   
 
Matthews:  What I’m saying it lock the gate when the monitor is not there and put a sign up. 
 
Hill:  I know where you are getting at.  I like that.   
 
Dunnavant:  Didn’t you say you had somebody in the neighborhood that would like to open it 
for a few hours in the morning and a couple hours in the evening.  That’s when people are 
coming through before and after work. 
 
Hill:  I can arrange that.  I really think that could be arranged.   
 
Chambers:  Could you get community service workers to watch the dumpsters? 
 
Carter:  No, liability issues as far as dealing with the public. 
 
Dunnavant:  When court sentences them, the court took your liability.  Chime in here, E.M. 
Hard head is over here talking. 
 
Wright:  Proper supervising is not the courts responsibility.  If you don’t properly supervise 
them when you have them in your care, it’s not the courts responsibility.   
 
Dunnavant:  Do they need… 
 
Carter:  We put them out on the highway picking up trash. 
 
Dunnavant:  Community service assigned by the court and they are over the age of 18, do they 
need to be supervised to pick up trash at a dumpster site? 
 
Wright:  Not necessarily.  But you need to have some notion of what might be…they are 
not…there are some potential problems if you don’t give them some supervision saying this is 
the type of thing you need to be watching for otherwise you send them out there and they not 
have any introduction to the site turns of how they should deal with it, you might have some 
exposure. 
 
Carter:  But we are talking about having the monitors clean up… 
 
Dunnavant:  No, having community service workers clean up windblown… 
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Matthews:  They don’t want them driving all over the county that’s one thing.  If they live in 
Donnie’s district and he has community service, they want him to perform that community 
service in that district.  He’s not riding all the way down to Shephards in my district.  
 
Hill:  That’s one reason it takes so long to get community service done.  But the thing in a nut 
shell we don’t put community service people in there because they will let anybody and their 
brother in.   
 
Dunnavant:  Not monitoring the sites. 
 
Hill:  Cleaning the sites we do that.  I have done that in the past.  If it’s the right person we know 
I will let them go clean the sites.  I do that.   
 
Dunnavant:   I was just thinking.  Get something out of them.   
 
Hill:  I agree with you on that 100%. 
 
Chambers:  So where do we go from here? 
 
Dunnavant:  I don’t know.  We are having nice conversation though.   
 
Chambers:  We’ve been discussing this for the last hour and ten minutes.   
 
Bryan:  I guess we are waiting to see what E.M. can find out about Bates. 
 
Wright:  I want to make sure, that is Bates Market right there.  That’s the site we are talking 
about buying by eminent domain.  The old road bed is what they acquired the right of way to.  
What is it that yall want VDOT to give you? 
 
Hill:  Let me give you one piece of…that line that Watson, Red Watson, came in there and did, 
from that trash can right there to that corner, not acquiring but basically the spot you see right 
there in that picture. 
 
Bryan:  Who owns that land where the dumpsters are at right now? 
 
Wright:  Highway 
 
Hill:  Highway department at the moment. 
 
Dunnavant:  It belongs to VDOT.  Its extra width right of way and I think…  
 
Bryan:  And behind it is what we are acquiring? 
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Wright:  Not necessarily behind the dumpsters.  Actually the right of way, what the church has 
comes to the right of way so you still what you are acquiring buts up against the excess right of 
way that VDOT, I guess it could be categorized as access right of way that VDOT owns.   
 
Dunnavant:  VDOT has classified right of way like that as surplus before and they’ve been 
willing to sell it to private people or government.  It’s just like what’s going on up in Amherst 
where they went out, that’s extra right of way.  But what I think what we want to ask you to do, 
E.M., is check with VDOT about us using the extra right of way that’s the frontage of the 
property that we are looking to acquire.   
 
Allen:  Does the two lands meet that we are talking about? 
 
Wright:  Yes.  The piece you are talking about acquiring is behind the highway right of way.  
The right of way runs all the way from Bates Market down that road.   
 
Allen:  So that little piece of the woods right there is part of the eminent domain?  I thought it 
was back further.   It’s all connected. 
 
Dunnavant:  That’s Bates Market, that’s the little porch.  The old 15 came up and did this bit. 
 
Bryan:  Why can’t we ask if we can have this and turn the dumpsters this way? 
 
Hill:  I can’t turn them any more than I’ve got them. 
 
Carter:  You talking about fencing that in? 
 
Hill:  Yeah.  You don’t have enough room to fence those household dumpsters. 
 
Carter:  He said it’s not enough room to fence it off.  That’s what I’m trying to get at. 
 
Bryan:  Not now but once we take that land behind it. 
 
Hill:  Yes, you can do that once you take the land behind it, yeah.  What Mr. Jones was talking 
about, yes you can do, you can fence in a roll off there and you can fence in a shed there.  But 
that’s all you can fence. 
 
Carter:  But we don’t have a roll off there. 
 
Bryan:  I don’t want to put a roll off there.  The dumpsters are already abused, why am I going 
to let them abuse a roll off? 
 
Hill:  That’s what I said.  You have to fence that in for what Mr. Jones was talking about earlier.   
 
Dunnavant:  To fence it in now, we have to get permission from VDOT to do the right of way. 
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Allen:  If not it’s going to be too close to the highway, isn’t it? 
 
Hill:  Now when they back up to get another can, the tail end is in the road. 
 
Dunnavant:  I believe if we put a roll off at Bates and there is not a way to secure it and put a lid 
on it, I got a feeling that thing is going to get filled up pronto. 
 
Matthews:  I know it is.   
 
Allen:  Where are we with the eminent domain? 
 
Wright:  That’s the question I want to ask.   
 
Dunnavant:  I thought we voted on for E.M. to proceed. 
 
Wright:  You did.  I was going to bring it Monday night at your regular meeting that I’m ready 
to file just to make sure there wasn’t any buyer’s remorse. 
 
Dunnavant:  I have memory that we voted to do it. 
 
Bryan:  The only thing we can use it for is a dumpster site.   
 
Dunnavant:  As a dumpster site, yeah. 
 
Chambers:  I ask the question again, where are we at? 
 
Matthews:  For Mr. Wright to proceed with eminent domain on that property and also see if he 
can acquire the property from VDOT.  That’s the two questions to be answered. 
 
Dunnavant:  What are we doing with closing?  We talked a lot but we didn’t decide on 
anything.   
 
Chambers:  We talked about closing Arvonia and 655? 
 
Allen:  And Dillwyn. 
 
Chambers:  The ones that are not monitored, we were talking about closing those. 
 
Jones:  The ones that we have screened in we need to have monitors there for 13 hours a day. 
 
Dunnavant:  The only one I know was added to the mix was 56.  I have no objection to that. 
 
Matthews:  Why 13 hours?  Why couldn’t we do like we do at 600, have the 4 hours, and I’m 
not saying 4 could be 6 hours. 
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Jones:  The way that came about is the 6:00 opening is when people are going to work and the 
7:00 closing is when people are coming from work.  
 
Matthews:  I understand that. 
 
Bryan:  Why not close them during the 3 hours in the middle? 
 
Jones:  I have no problem with whenever you close them. 
 
Bryan:  You know, the reason is going back to pissing people off again. 
 
Matthews:  Why not close them from 10:00-2:00? 
 
Bryan:  Yeah, close it from 10:00-2:00. 
 
Bryant:  What’s the problem with having a monitor to come there to close it and open it though?  
That man’s got to travel there to do that in the middle of the day.  Is that a problem?  It would be 
for me if I was getting 30¢ an hour. 
 
Hill:  We do have one monitor that does get paid daily.  He goes to 600 twice a day.  He gets 
paid one way to go.  When he comes back in the afternoon, he’s not paid for that one.   
 
Bryan:  How about 6-11, close from 11-2, reopen from 2-7.  That gives your people 5 hours.   
 
Hill:  I don’t have a problem with that.  
 
Carter:  You are talking about manning 56 and close at night?  Is that what you are talking 
about? 
 
Jones:  All the sites that are fenced in have to be closed at night.  They have to. 
 
Bryan:  If we are going to do that, we are going to have to get rid of the 3 unmanned sites. 
Andersonville, St. Andrews, and unfortunately Danny’s. 
 
Allen:  No we are not! 
 
Bryan:  You’ve had 4 years to get that land. 
 
Allen:  I don’t care if I had 20 years, we are not closing that site.   
 
Bryan:  Then it’s a moot point. 
 
Allen:  It’s a moot point.  It’s not going to change.  Say all you want.  People want the trash cans 
open and that’s the way it should stay.  Yall are coming up wrong.  That’s all I can tell you.  I 
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can tell you what…I don’t have no fence.  I’ve got to go back and look for some more.  People 
don’t want to go six miles down the road or down the road like he’s talking about.  
 
Carter:  Danny’s tried to contact them and they won’t get back to him.   
 
Bryan:  I understand what you are saying, Danny.  I wish the woman would sell us the land. 
 
Allen:  She won’t do that.  
 
Bryan:  How about the other side of the road? 
 
Allen:  I checked with him, the last time I checked with him his daddy died and he didn’t want to 
do it for a year.  I’m waiting a year and then I’ll get back in touch with him. 
 
Chambers:  We need to work with the supervisors because they are the people that have to face 
their district.  You can make everybody mad when you are running for election because you are 
going to get beat like Johnny Staton.  I’m not going over the supervisors. 
 
Matthews:  I’m not saying close, I don’t think that would treat those people right.  Like the ones 
in Danny’s district, you can’t close the man’s district. 
 
Bryan:  Like I said earlier, I wish we could put a site in every district.  The good thing about 
Danny’s district, Danny’s site is a garbage site.  It’s not a recycling site which is an asset but it’s 
also an abused site.  It’s an unmanned site.  I understand that. 
 
Matthews:  You are looking to save…I agree with like you and I talked about, you close 3 or 4 
hours and open for everyone that comes through and they dump their trash when they are going 
to work and it’s back open in the afternoon from 3:00 to 7:00.  They’ve got a chance to dump in 
the afternoon.  Unless you are retired or not working those are the times you would appease 
those people.  That’s what your objective is to save money then that’s what they need to do. 
 
Chambers:  The reason I say to close 655 is because people in Scottsville come here.  They 
know exactly when they are not there.  You can sit down at Ali’s and watch the truck loads come 
by and you know where they are going to.  I agree.  I think we should close it. 
 
Bryant:  Either close it or have it monitored the time it’s open. 
 
Chambers:  The guy’s got to come back out anyway at 2:00 to work. 
 
Carter:  In the meanwhile, do you all agree to work with Danny to try to find a site for future 
growth for Danny.  I don’t think we’ll have a problem closing Andersonville or St. Andrews 
Church. 
 
Dunnavant:  Leave Andersonville alone.   
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Carter:  They are smaller little sites. 
 
Dunnavant:  There’s 4 cans there.  Leave Andersonville alone.  
 
Carter:  You are talking about the manned sites but you’ve got to… 
 
Bryan:  I’d be willing to bet that the people would not object.  Danny’s people will scream.  
They came here screaming before.   
 
Carter:  But they want a recycling center.  They want it all. 
 
Matthews:  Let me tell you, they will go to Farmville or Dillwyn and they will have a chance 
to… 
 
Dunnavant:  A lot of them go to Appomattox or Lynchburg.  That a way.   
 
Chambers:  Back before the line was changed from District 6 to Johnny’s district, they got a 
petition with 165 signatures to not close those dumpsters.   
 
Dunnavant:  I got 165 ears full of that.   
 
Chambers:  I can’t think of her name…Pearl Leonard brought 165 signatures. 
 
Bryan:  Can we say that if the 3 unmanned sites start getting abused with the other sites closed 
that we look at doing something… 
 
Dunnavant:  We can readdress the issue.  We can readdress the issue anytime.   
 
Bryant:  The unmanned sites are in the interior of the county.  They are not in the main… 
 
Bryan:  St. Andrews is hidden.  I didn’t know it was there and one day I just happened to see it. 
 
(Several conversations going again.  Couldn’t make them out.) 
 
Allen:  I know my sites get abused at night time but these manned sites get abused during the 
day when the man goes off for lunch for 3 hours and comes back.  Everybody knows what time 
he’s gone and all the contractors and everything else comes in there and dumps. 
 
Bryant:  That’s why they’ve got to lock it when they leave. 
 
Bryan:  Do you want to close it for 2 days a week and when they are not there?  Open them from 
6-11 and from 2-7. 
 
Chambers:  They just got to lock it when they leave.   
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Allen:  Lock it when they leave and they won’t have to change their schedule at all. 
 
Dunnavant:  I’d say let Lyn make the schedule for when it works best for him.  We get to much 
grief and feedback from our constituents, we could bring this discussion up another day. 
 
Jones:  We can always put it on Lyn. 
 
Carter:  Let’s write this down.  You are going to close the manned sites when they are gone.  
Close all manned sites.   
 
Bryan:  Starting August 1st. 
 
Dunnavant:  Put a sign on the gate to let the folks know.  As soon as they shut the gate, the 
phone is going to start to ring.  Whoever the Board guy is in that neighborhood, their phone is 
going to ring too. 
 
Jones:  That’s why we need to not start this until the 1st of August.  I think we need to put signs 
up and start this to the 1st of August.  Give people time to read that sign and see.  Believe me 
they don’t want to read it.  I had one irate lady call me wanting to know when we started closing 
on Thursday.  She said if yall would just put up a damn sign and let somebody know.  I went 
down there and the sign had only been up for 2 ½ months.  I called her and told her and she said 
I was lying.   
 
Carter:  We definitely need to put signs up.  Rt. 56 are we manning it and locking at night? 
 
Hill:  Nobody has said yet. 
 
Bryan:  There is no tall trees by your site except across the street.   
 
Chambers:  Are we closing 56 at night? 
 
Dunnavant:  I don’t have any argument about 56 at all. 
 
Carter:  Lock it at night. 
 
Dunnavant:  If the consensus is to man it and shut the gate I don’t have an issue with that.  It 
was put in with that intention in the first place. 
 
Carter:  It was put in to work with the Solid Waste Management Plan.   
 
Dunnavant:  You won’t get any argument out of me.  I can defend that to my people. 
 
Carter:  Are we closing any day of the week?  I’m trying to get this straight. 
 
Dunnavant: I thought we were putting that off on Lyn to make his schedule work. 
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Hill:  If we go to that, we are liable to lose some people.  I’ll tell you why you are going to lose 
some people.   You start getting into their hours to where they are not working 30 hours a week. 
 
Bryan:  We are trying to save money. 
 
Jones:  I can’t help that.  There is a lot of labor out there. 
 
Dunnavant:  There are plenty of people to apply for the jobs.  Mr. Hill, what do you think is 
best for your people and the staff in house now to make the closing of these sites to work with 
what you’ve got? 
 
Hill:  The hours that they have now worked.  The days they work, works.  If they all end up with 
the same number of hours, everybody ends up with roughly 30 hours a week. 
 
Dunnavant:  If I heard things correctly, we are looking at putting staff at the Rt. 655 site, then 
… 
 
Hill:  Rt. 56 is the only one… 
 
Dunnavant:  It’s got people at it now? 
 
Chambers:  Yes, I was talking about lock it when the people leave there and open it when they 
come back. 
 
Dunnavant:  Lock the gate behind them.  So the only site we are talking about putting staff at is 
56? 
 
Hill:  Yes. 
 
Dunnavant:  Do you have enough people to make it work?  What about the two being hired? 
 
Hill:   They are truck drivers. 
 
Bryan:  But if you close 2 days a week you can adjust your hours. 
 
Dunnavant:  You’ve got how many people that man sites? 
 
Hill:  You basically have 2 people at each manned site. 
 
Dunnavant:  How many manned sites do we got? 
 
Hill:  4   So that’s 8 employees. 
 
Hill:  And a floater. 
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Dunnavant:  And a floater.  That’s 9.   So that’s 9 personnel on how many sites on how many 
sites, 4 but it will be 5.  You’ve got 9 and 5. 
 
Jones:  When you are going to close 2 or 3 hours per day, that’s going to cut down the hours. 
 
Bryant:  That will save us. 
 
Bryan:  That’s why we are here. 
 
Bryant:  They leave the site now and leave it open.  It’s not going to cut down on hours. 
 
Bryan:  But you cut the hours by closing 2 days a week. 
 
Carter:  They can work at 56. 
 
Dunnavant:  If you don’t close them all on the same day, one person that would be at a normal 
closed site can move to a site that is open.  Rotate them.  Say 56 is closed on Monday and 
Dillwyn… 
 
Hill:  Dillwyn is never closed.   
 
Bryan:  You want to save money. 
 
Dunnavant:  It’s got the potential and you still get 56 locked up.  We may want to ask E.M. this 
question, if this trash is this much of a headache and hassle, how big a fine can we advertise 
fining somebody for abuse of the dumpster. 
 
Hill:  We have $1,000 max on the sign. 
 
Dunnavant:  That’s on the signs, but it that the absolute maximum? 
 
Wright:  That’s the way the ordinance reads.   
 
Dunnavant:  Put another sign up there 2nd offense, $10,000 and 5 days in jail. 
 
Allen:  We’ll have to build a bigger jail. 
 
Carter:  It goes by what the ordinance says. 
 
Several conversations going on. 
 
Carter:  So close all manned sites from 11-2.  Rt. 56 will be manned and closed at night and 11-
2 also.  Close all the manned sites 2 days a week and this is a 6 month trial and the Board wants a 
review from Lyn each month to see progress. 
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Jones:  My recommendation if it amounts to anything, is to close Tuesday and Thursday.  The 
reason for it is our people need a break in their…they can’t go two days in a row and now have 
trash going out.   
 
Matthews:  Why close it on 2 separate days? 
 
Bryan:  We talked about closing them based on the surrounding counties to cut the abuse. 
 
Dunnavant:  Bobby I think the best thing to do is we said two days a week and let Lyn 
determine that through his scheduling and staffing needs.  With the staff he’s got give him as 
much latitude as we can give him to make it work within the parameters we set. 
 
Hill:  Without hiring more people, I can tell you what’s going to happen.  I’ve got enough now 
but people are not going to want to work when they can’t get a weekend off.   
 
Bryan:  If you want to close 56 on Saturday, then we will close 56 on Saturday. If you want to 
tell me you want to close…I mean… 
 
Hill:  I’m trying to think about this sensibly.   
 
Bryan:  Think about it realistically.   
 
Dunnavant:  If you’ve got an employee that doesn’t want to work the schedule you offer them, 
you exchange that employee for a new one. 
 
Matthews:  If you think they are going to quit if they don’t get a weekend off, is that what you 
are saying?   
 
Hill:  Yeah, I’m pretty certain of it. 
 
Matthews:  Do you have enough people right now to rotate that situation with getting them 
enough hours?  Is that what you are saying?   
 
Hill:  I can’t just go in there and tell someone they’ve got 40 hours a week.  That’s nice.   
 
Carter:  40 hours a week? 
 
Hill:  I can’t tell people they’ve got 40 hours a week.  30 hours is all I can work these people.  I 
am limited to what I’ve got now.  I’ve got a good crew now. 
 
Matthews:  Can you go in tomorrow…when are you going to do your schedule for next week?  
I’m just asking. 
 
Hill:  I do a schedule on the 15th for the following month. 
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Matthews:  Maybe do that right now to see how that’s going to work out. 
 
Allen:  Right now you’ve got Arvonia closed on Thursday.  I don’t know what you got for the 
rest of them.  Why don’t you just close all of them for a while on Thursday? 
 
Chambers:  Rt. 655 is closed on Thursday too. 
 
Allen:  That way everybody will know they are off. 
 
Dunnavant:  With 5 sites and 9 persons, it makes him a ½ a body short if they closed them all at 
the same time.  Let Lyn handle the schedule. 
 
Hill:  I can’t go with what we’ve got now.  It will never work.   
 
Allen:  The main thing is closing the door when they go to lunch and stuff.   
 
Carter:  If we are shutting down 2 days a week, why do we have to hire more people?  Because 
of the weekend? 
 
Hill:  Because you still have 9 people for 5 sites.  You’ve got 2 people for each site.   
 
Dunnavant:  We’ve agreed to lock up 56. 
 
(Several people talking at once.) 
 
Hill:  You’ve got to give them one weekend a month off or they are not going to come back to 
work. 
 
Dunnavant:  Manned sites that we are speaking of right now.  5.  Bates isn’t manned yet.  I 
think we realize that we don’t have the capacity to man it until we get the land.  So we’ve got 5 
sites.  You’ve got 5.  How many hours are we going to have the open?   
 
Hill:  What you are talking now is 50 hours a week.   
 
Dunnavant:  They are going to be open 50 hours a week. 
 
Matthews:  Except 600. 
 
Allen:  You don’t have but 270 hours a week.  9 people working 30 hours. 
 
Dunnavant:  250 work hours. 
 
Bryan:  Rt. 600 for just a couple hours a week. 
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Dunnavant:  Divided by 9.  That’s 27.7 hours if you get your scheduling right.  You may have 
to rotate around but you can do that with the hours.   
 
Jones:  I’ve got one thing to go.  The County has an ordinance that’s named No Fence Ordinance 
that names the big cattle and stuff like that.  I have 4 mad families that are on my backsides that 
are saying my neighbors chickens, geese are coming over in my yard and scratching the mulch 
from around my azaleas.  They get up on my deck and poop.  They walk in my grass in the front 
yard and poop.  There is nothing I can do about it.  So, I want to have at our next meeting I’d like 
to have a…we need to have an amendment to that law to add the pigs, ducks, chicken and 
rooster.  Yall laugh at it but you walk up on that damned deck.  I know what it is. 
 
Allen:  Why don’t we send it back to the Planning Commission and we can start working on it.   
 
Chambers:  Planning Commission has to have it first? 
 
Carter:  Not on that ordinance.  Planning Commission deals with subdivision and things like 
that.  All you would have to do is next Monday night consider scheduling a public hearing if you 
want to change it. 
 
Jones:  Schedule a public hearing to change it please. 
 
Dunnavant:  We are a no fence county and the landowner, if they don’t want the livestock on 
them, they are obligated to fence it out. 
 
Jones:  Absolutely but the people that are coming on their property, they can’t fence it out.  The 
ordinance says it’s a no fence law… 
 
Chambers:  I think you are right, Bobby, it’s called an open range law.  
 
Everybody speaking at same time.   
 
Jones:  All I know is they have a yard full of chickens and ducks.   
 
Bryant:  It’s a bad situation. 
 
Chambers:  We can bring it to the agenda. 
 
Allen:  We don’t need a motion. 
 
Wright:  You can adjourn, I don’t care but I need you to come by me and tell me what you are 
asking for. 
 
Carter:  Let me go through this one more time because you talked about 600 being different.  
Are we going to do 600 the way we do the rest of them?  Close from 11-2. 
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Matthews:  That will give them some more hours if you are looking for more hours.  Tell me 
what you want to do.   
 
Hill:  600 is a completely different situation than the other sites. 
 
Matthews:  So are you still ok with doing it 2 hours in the morning and 2 hours in the afternoon? 
 
Hill:  If we close it doing the day, I’m fine with that, but I need 6 days open on that one. 
 
Allen:  Can you work out a schedule and bring it back next Monday? 
 
Hill:  I can fix it up tonight if you want to pay overtime. 
 
Dunnavant:  You’ve got all day tomorrow to work on that.  Get the schedule.  We did the math 
and it works out to 27.7 hours per person per site.  You just have to figure out the schedule. 
 
Hill:  If you close it 2 days, I can work it if I give them more hours there and close it 2 days. I 
can work that.   That way everybody has 5 days. 
 
Carter:  5 days and close 11-2 like all the rest of them. 
 
Hill:  Not necessarily same hours, I’ve got to do his different.  5 days but different hours.   
 
Bryan:   Just work out the hours and advertise at the sites.   
 
Dunnavant:  About Mr. Jones’ question about the farm animals, can you investigate the Virginia 
fence vs. No Fence Law. 
 
Wright:  The No Fence law really is no fence.  It doesn’t mean to build a fence.  It just says the 
boundary line of your property is considered the fence.  What we have currently says the 
boundary line of the property is the fence but it only covers…it doesn’t cover the ducks, geese, 
those types of things.  Currently we do cover certain animals.  He wants to expand to cover the 
ducks and geese and that types of stuff.   
 
Dunnavant:  Can you tell us what we’ve got on the books now? 
 
Wright:  I can tell you in about 2 seconds.   
 
Carter:  Like if my horse gets off our property and causes damage, I’m responsible.  My 
neighbor doesn’t have to keep them off.  I’ve got to keep them on my property. 
 
Dunnavant:  There is a law on the books, whether the county opted in to require a fence or a no 
fence county. 
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Wright:  We are a no fence county.  It hasn’t changed.  He just wants to add more animals.  It 
used to be a limited amount of animals.  Over the years the legislature has expanded the list that 
you can include.  He wants to expand the list that we currently to ducks and geese and those 
types of things.   
 
The answer if you are ready, horses, mules, cattle, hogs, sheep and goats.  That’s what listed as 
current.   
 
Dunnavant:  We want to expand that to foul. 
 
Wright:  to ducks, geese, and chickens. 
 
Chambers:  Any other board matters? 
 
There being no further business, Chairman Chambers declared the meeting adjourned. 
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